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cattle. The village lanes and streets will be free of all
avoidable dust. It will have wells according to its needs
and accessible to all. It will have houses of worship
for all, also a common meeting place, a village common
for grazing its cattle, a co-operative dairy, primary and.
secondary schools in which industrial education will
be the central fact, and it will have Panchayats for
settling disputes. It will produce its own grains, vege-
tables and fruit, and its own Khadi. This is roughly
my idea of a model village. In the present circumstances
its cottages will remain what they are with slight
improvements. Given a good zamindar, where there
is one, or co-operation among the people, almost the
whole of the programme other than model cottages
can be worked out at an expenditure within the means
of the villagers including the zamindar or zamindars.,,
without Government assistance. With that assistance
there is no limit to the possibility of village reconstruction.
But my task just now is to discover what the villagers
can do to help themselves if they have mutual co-
operation and contribute voluntary labour for the
common good. I an\ convinced that they can, under
intelligent guidance, double the village income as
distinguished from individual income. There are in our
villages inexhaustible resources not for commercial
purposes in every case but certainly for local purposes
in almost every case. The greatest tragedy is the hope-
less unwillingness of the villagers to better their lot.

The very first problem the village worker* will solve
is its sanitation. It is the most neglected of all the
problems that baffle workers and that undermine
physical well-being and breed disease. If the worker
became a voluntary bhangi, he would begin by collecting